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2009 Transit Customer Survey Results 
December 1 – 18, 2009 

 

Survey Conducted by: Metropolitan Planning Organization 
West Central Indiana Economic Development District 

 

Survey Purpose:  
 
The purpose of this annual survey was to collect customer feedback regarding transit services, special needs and 
operations, and to obtain customers suggestion on how to improve transit services.  Participants were randomly asked to 
participate in the survey and data was collected periodically over a three week period.   
 
Survey Participant Demographics: 
 

Sex of Survey Participants

57%

43%

Male Female

Ethnicity of Survey Participants

106

81

8

24

White Black Asian Hispanic Other
 

 

Age Group of Survey Participants

6 32

84

26

14-18 19-25 26-59 60+
 

 
Customer Travel Patterns: 
 

0

10

20

30

40

50

60

Reason for Using Transit

60+ 3 14 0 1 3 2 3

26-59 37 28 2 4 3 4 6

19-25 3 8 16 0 1 1 3

14-18 0 1 4 0 0 0 1

Work Shopping School Business Medical Social Other
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Time of Day Transit Used

60+ 11 13 0 0

26-59 27 33 3 4

19-25 10 10 2 0

14-18 1 2 0 0

AM Midday PM Evening
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2009 Transit Customer Survey Results 
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Customer System Assessment: 
 

0

20
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80

Clean On Time Helpful Safe

Age Group

Customer Transit System Assessment

14-18 19-25 26-59 60+
 

 
Customer Recommendations: 
 
 Add Sunday Service 
 24 Hour Service 
 More half hour routes 
 Route to Ivy Tech 
 Bring back Mall Express Route 
 Lower cost 
 Add Meadows Route in evenings 

 Larger buses 
 Add another ADA bus 
 More new buses 
 Keep radio’s lower  
 Permit transfers between routes 
 Run two buses on South 7th & Honey Creek Routes 

 
For More Information Contact: Pat Macke, (812) 238-1561 
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2009 Annual Performance Analysis
January 11, 2010

0

10,000

20,000

30,000

40,000

THTU Monthly Ridership Analysis

2006 2007 2008 2009 2010

2006 14,58513,920 16,21013,59415,45215,917 13,75915,69515,81017,831 15,88915,919

2007 16,59514,932 18,38516,48216,70017,225 17,24420,03819,43724,874 24,52622,702

2008 25,21526,151 27,38729,97728,39427,092 28,75831,39629,92932,536 25,84625,679

2009 26,31627,646 27,98327,58924,45724,503 23,92023,74524,31824,996 21,83622,640

2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Operational Performance Operational Performance 
AnalysisAnalysis
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Monthly Monthly 
Ridership & Revenue SnapshotRidership & Revenue Snapshot

November December Difference

Regular Passenger 10,899 11,752  853
Sr. Citizens/Disabled 1,168 1,258  90
Children/Other 6,366 6,320  -46
ADA 1,166 1,239  73
Campus 2,237 2,071  -166

    
Totals 21,836 22,640  804

Note: There was 23 working days in November and 25 working days in December.  There was 2 holidays
in the month of December.

 

November December Difference

Fares $6,475.90 $6,763.32 $287.42
Monthly $6,641.00 $6,470.00 -$171.00
14 Ride $1,152.00 $1,685.00 $533.00

  
Totals $14,268.90 $14,918.32 $649.42

Note: Revenue for the month of December was slightly higher than in November.

Monthly Ridership Population Report Comparison
November 2009 to December 2009

Monthly Revenue Comparison Report
November 2009 to December 2009

Operational Performance Operational Performance 
AnalysisAnalysis

184,581
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338,360
299,949
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THTU Monthly Revenue Analysis

2006 2007 2008 2009 2010

2006 $9,181 $11,576 $9,995 $11,413 $9,709 $10,703 $8,437 $12,977 $10,866 $13,407 $9,813 $11,490 

2007 $15,304 $10,365 $14,991 $11,731 $13,838 $11,957 $12,521 $11,567 $14,062 $11,405 $14,133 $12,554 

2008 $14,743 $12,492 $17,771 $13,415 $13,912 $16,127 $19,204 $13,510 $14,033 $16,709 $15,336 $15,205 

2009 $16,457 $22,005 $18,642 $14,006 $14,483 $19,443 $18,059 $18,455 $15,211 $17,567 $14,269 $14,918

2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Operational Performance Operational Performance 
AnalysisAnalysis

$106,011
$154,428

$182,457

$188,597

$0$0

0,000

0,000

0,000

0,000

THTU Annual Revenue Analysis

2005 2007 2008 2009 2010

Operational Performance Operational Performance 
AnalysisAnalysis
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THTU Cost Factor Analysis
(Revenue  Ridership)

$0.35

$0.45

$0.55

$0.65

$0.75

$0.85

$0.95

$1.05

2006 2007 2008 2009 2010

2006 $0.63 $0.83 $0.62 $0.84 $0.63 $0.67 $0.61 $0.83 $0.69 $0.75 $0.62 $0.72 

2007 $0.92 $0.70 $0.82 $0.71 $0.83 $0.70 $0.71 $0.58 $0.71 $0.46 $0.58 $0.55 

2008 $0.58 $0.48 $0.65 $0.45 $0.49 $0.60 $0.67 $0.43 $0.47 $0.51 $0.59 $0.59

2009 $0.63 $0.80 $0.67 $0.51 $0.59 $0.79 $0.76 $0.78 $0.63 $0.70 $0.65 $0.66

2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Operational Performance Operational Performance 
AnalysisAnalysis

THTU ADA Ridership
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1,200

1,400

1,600

1,800

2,000

2006 2007 2008 2009 2010

2006 1,905 1,842 1,915 1,779 1,945 1,922 1,664 1,790 1,708 1,766 1,559 1,519

2007 1,584 1,254 1,675 1,466 1,531 1,454 1,453 1,647 1,526 1,824 1,554 1,543

2008 1,639 1,316 1,548 1,592 1,584 1,604 1,630 1,611 1,430 1,693 1,478 1,557

2009 1,320 1,433 1,598 1,590 1,530 1,428 1,438 1,255 1,238 1,143 1,166 1,239

2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Operational Performance Operational Performance 
AnalysisAnalysis
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Operational Performance Operational Performance 
AnalysisAnalysis

0

1,000

2,000

3,000

4,000

5,000

6,000

THTU 2009 Route Analysis

E.W./E.L. S.E./S.S. N. Plaza N. 19th S. 7th H.C. Mall ADA Campus

E.W./E.L. 2,689 2,725 2,730 2,641 2,548 2,387 2,296 2,363 2,096 2,325 2,053 2,263

S.E./S.S. 2,326 2,416 2,522 2,235 2,160 2,170 2,145 2,304 2,469 2,538 2,367 2,271

N. Plaza 3,438 3,393 3,557 3,355 3,241 3,516 3,686 3,435 3,485 3,833 3,319 3,160

N. 19th 2,031 1,938 1,937 2,005 1,752 1,918 1,972 1,738 1,957 2,093 1,846 2,009

S. 7th 4,091 4,111 4,468 4,467 4,225 4,304 4,699 4,702 4,365 4,587 4,004 4,267

H.C. 5,135 5,934 5,536 5,648 4,099 4,102 3,904 4,619 4,481 3,209 2,737 2,847

Mall 1,814 2,022 1,914 1,828 1,780 1,318 0 0 0 0 0 0

ADA 1,311 1,433 1,564 1,567 1,521 1,414 1,416 1,235 1,191 1,114 1,142 1,239

Campus 830 961 960 1,112 503 939 1,137 799 1,595 2,814 2,372 2,272

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Operational Performance Operational Performance 
AnalysisAnalysis

0

500

1000

1500

THTU Night Ridership
January 1 - September 15 2009

PL North E. Wabash S. 7th ADA

PL North 749 658 698 727 653 641 725 640 287

E. Wabash 609 646 644 652 656 591 656 646 300

S. 7th 1,284 1,409 1,419 1,329 1,310 1,189 1,262 1,244 793

ADA 9 12 34 23 9 14 22 20 7

Jan Feb Mar Apr May Jun Jul Aug Sep

NOTE:  These routes were modified or discontinued effective September 15, 2009.  See the following slide for ridership on the new routes 
between September 15th and December 31st.
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Operational Performance Operational Performance 
AnalysisAnalysis

0

500

1,000

1,500

THTU Night Ridership
September 15 - December 31, 2009

NNE NHC N S7th ADA

NNE 367 657 598 601

NHC 289 564 477 578

N S7th 603 1,233 897 1,133

ADA 40 29 24 20

Sep Oct Nov Dec

NOTE:  This slide reflects new route changes that took effect on September 15, 2009.

Operational Performance Operational Performance 
AnalysisAnalysis

THTU Ridership Analysis by Time Period Y-T-D

Nights
8%

Days
92%

THTU 2009 Route Ridership Analysis Y-T-D

Mall
4%

H.C.
19%

S. 7th
20%

N. 19th
9%

N. Plaza
15%

S.E./S.S.
10%

E.W./E.L.
11%

Campus
6%

ADA
6%
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